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HUGH JOICEY C.E AIDED FIRST SCHOOL, FORD                                  

Berwick upon Tweed TD15 2QA 

Telephone: 01890 820 217 

Email: admin@ford.northumberland.sch.uk 

www.ford.northumberland.sch.uk 

 

Love one another, Love learning & Love nature 

Governor Spring Term Update for Families 

Welcome to the first governor termly update for Hugh Joicey. We hope this 

provides families with an insight into the role of the governing body and 

how governors play an important part through support and holding the 

head teacher accountable to ensure the highest possible standard of 

education is delivered for your children. 

School governors offer strategic guidance, rather than getting involved in 

the operational aspects of a school. This involves: 

● Working with other governors to plan the school’s strategic direction. 

● Overseeing the school’s financial performance, ensuring money is 

well-spent. 

● Holding the headteacher or school leadership to account. 

A school governor’s relationship with the school’s leadership team involves 

challenging existing processes to drive school improvement. School 

governors usually attend around six meetings per year. 

We are very fortunate that we have a full complement of volunteers to 

support Hugh Joicey and ensure it thrives as a school for the community. 

 

Structure and membership 

The full governing body consists of 11 governors and meets once a term 

with the Head Teacher. The Primary Committees from the governing body 

are Teaching & Learning Committee and the Resources Committee which 

also meet termly. 

 

mailto:admin@ford.northumberland.sch.uk
http://www.ford.northumberland.sch.uk/


2 
 

Primary 
Committe

es 

Resources Committee 
(Finance including 

premises, staffing, pay, 
health & safety) 

Teaching & Learning 
Committee 

(Safeguarding, School 
Improvement, LAC, 

Pupil Premium 
Progress and SEND) 

 Andrew Joicey Adele Pearson-Atkinson 

Anne Morning Margaret Murray 

Rupert Wailes-Fairbairn Rupert Wailes-Fairbairn 

Keith Gribbin Charlotte Osborn 

Gemma Douglas Kathryn Watson 

David Speakman Matthew Lockie 

 

Meetings this term 

This has been a busy period, where in February chairs attended the virtual 

termly update for Chairs and Ex-Officios by the Joint Education Team of the 

Diocese. This is a helpful summary provided by the diocese’s education 

team on a variety of topics that governors should be aware of. The most 

significant was the OFSTED Consultation. The consultation will run for 12 

weeks, from 3 February to 28 April 2025. We would encourage all families 

to respond at the following link: 

https://www.smartsurvey.co.uk/s/ofsted2025/ 

The consultation document (opens in new window), and other supporting 

materials are available from the Ofsted website, please refer to them when 

completing the survey. 

In March, the Spring full governing body meeting was held on 3rd March 

2025 at Hugh Joicey. 

Governors, were given a comprehensive Head Teacher report which covers 

an overview of school data on class progress, attendance, SEND and 

safeguarding. Mr Roberts and Miss Clark from pre-school were also able to 

provide a positive update on the new wraparound care system and the pre-

school’s plans and funding progress for their new extension. 

The Resource Committee also met in March to go through the new budget 

scenarios to help plan ahead for the transition to Primary and ensure a new 

insurance policy was in place for the school’s premises. The committee 

thank Mrs Morning and Mr Roberts for their updates and the work behind 

the scenes to ensure we deliver value for money.  

 

https://www.smartsurvey.co.uk/s/ofsted2025/
https://www.gov.uk/government/consultations/improving-the-way-ofsted-inspects-education/improving-the-way-ofsted-inspects-education-consultation-document
https://www.gov.uk/government/consultations/improving-the-way-ofsted-inspects-education
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Staffing Update 

The governing body would like to take time to thank Lynda who is retiring 

from her administrative role within the school office for 24 years. She has 

served the school in more ways than her role was designed and played an 

important part of the daily running of the school and we wish her the very 

best in her retirement which is thoroughly deserved. 

Governors supported Mr Roberts in recruiting a replacement for Lynda in 

March, a tall order indeed and one which was hotly contested. We would 

congratulate Mrs Cara Fairbairn on her successful application and warmly 

welcome her to the school’s staffing community. 

We look forward to meeting families on 1st April for a further update on our 

planning towards becoming a Primary School and will be able to welcome 

Diane Lakey (Head teacher at Ellingham) as a guest speaker. 

Meet the Governors 

Here is the first of a two-part introduction to our governors on their role, 

interests and links to the community. 
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Hugh Joicey C of E Aided First School - Governors 

Summer Term 

http://www.ford.northumberland.sch.uk/web/governors/103440
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Governors will be undertaking monitoring visits in the summer term to see 

first-hand the delivery of education for your children. This is an important 

part of the governing role to see the setting in action and help support the 

head teacher to ensure standards are met which all leads towards our next 

OFSTED inspection.  

The Teaching & Learning Committee will be meeting onsite at Hugh Joicey 

on 8th April following on from the Northumberland visit on the 1st April. 

The Parent Survey will be reviewed as feedback for the governing body to 

ensure we are held accountable and support new actions. 

We will be reviewing the website to provide further information upon 

governors and their skills and training. 

Already in the calendar is an onsite training session for all governors on 

Safeguarding. Keeping children safe in education is such a vital part of a 

school and we as governors have our role to play in making this happen 

and ensuring our training is in line with the most up to date practice. 


